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Our 2023-2024 season explored the theme of “nurture”
through stories that prompted our audiences to look
around at the world, at nature, at other people and ask:
How can I help? What can I give? 

In the Drama Garden, we planted seeds of playfulness
and watched imaginations bloom. In Tiny Treasures, we
met James, a young caregiver who struggles to look after
his mom and sister, as well as himself, sometimes with
frustration but also with great humour. Lig and Bittle
showed us two very different people who help each
other to accept themselves just as they are, and nurture
an unexpected friendship along the way. Pop! Pop! took
us on an underwater adventure brought to life through
inventive design, puppets and audience participation. We
concluded our season with the first ever Niagara
Children’s Festival - a weekend of live performances and
creative activities for families and young audiences.
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About Carousel Players

Carousel Players is an award-
winning professional theatre for
young audiences committed to the
development of new work and the
production of theatre that entertains
and challenges our audiences. We
present inspiring and creative plays
for children in schools, theatres, and
other venues. We ensure that our
performances, theatre school
programs, and community activities
are affordable for all children
regardless of their socioeconomic
status or situation. 

Carousel Players was founded in
1972 by the late Desmond Davis, a
Professor of Drama at Brock
University in St. Catharines. Carousel
has had six other Artistic Directors
since its inception: Duncan
McGregor, Pierre Tetrault, Kim
Selody, Pablo Felices-Luna, Jessica
Carmichael, and Monica Dufault.

Carousel Players’ mission is to
ignite imaginations, inspire
curiosity, and build empathy
through theatre experiences
crafted specifically for young
audiences. 

By producing, presenting, and
touring professional theatre in
Niagara and beyond, we ensure
access to the arts for children,
youth, families, teachers, and
schools. 

Through educational drama
programs, we nurture a sense of
creativity, imagination, and play. 

We are dedicated to enriching
the lives of young people and
their caregivers through
innovative, thought-provoking
performances and participatory
arts experiences that celebrate
diversity and promote lifelong
learning.

Photography by Taylor Zajdlik



Pop! Pop! 
at Young People’s Theatre
October 2023
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2023-2024 
Programming

1000+ 
Audience
Members

ABOUT THE SHOW 
Two characters who are very different from each other are
exploring a strange new world and finding surprises in this
colourful sensory experience. One instinctively hides, the other
instinctively seeks. Together they find lots of surprises that pop
up everywhere!

CREATIVE TEAM

Linda A. Carson,
Playwright
Kim Selody,
Dramaturg
Monica Dufault,
Director 
Kelly Wolf, 
Set Design 
Alexa Fraser,
Costume & Puppet
Design
Joe Lapinski, 
Music Composition &
Direction

Kathryn Cappellacci,
Seek 
Kaylyn Valdez-Scott,
Hide 
Sara Allison, 
Stage Manager

We were thrilled to bring this playful puppet piece to Young
People’s Theatre in Toronto for 15 performances for enthusiastic
school groups and families in the Studio Theatre. 

Pop! Pop! 

Photography by Lauren Garbutt



This was a powerful piece of theatre for children in grades 4 to 8 that focused on
Jamie, a young boy who is taking care of his mother and little sister. Through the piece
we see how Jamie - like many young caregivers - tries to act like everything is fine
when he is at school, although in reality he is struggling under the pressure of his
responsibilities at home. Young audiences were quiet and attentive for many of these
shows, with astute questions and comments in the post show talkbacks that revealed
just how much the show resonated with them. When asked “put your hand up if you
have to take care of other people in your family”, the majority of kids would raise their
hands, affirming for us how much this story echoed their lived experience.                            

 Monica Dufault, Artistic Director
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Tiny Treasures

CREATIVE TEAM 
Kevin Dyer,
Playwright
Monica Dufault,
Director
Kara Pankiw, 
Set & Props Design
Anna Treusch,
Costume Design
Joe Lapinski, 
Sound Design

Taylor Bogaert,
James
Christina Nicolaou,
Mom
Sara Allison, 
Stage Manager

ABOUT THE SHOW
James is a young caregiver, trying to balance school work, a
social life, and his own health with the demands of taking care
of his mother and younger sister. When a school trip comes up,
James has to choose between caring for his family or what it
would be like to care for himself for a change. Tiny Treasures
was created with input from local youth who are caregivers.
Carousel Players worked with the Young Caregivers Association
of Niagara to incorporate the voices and perspectives of young
people in the Region who are in similar situations to James.

Tiny Treasures toured from
November 10 to December  1, 2023,
with eight school performances for
students, educators and family
members.

1100+ 
Audience
Members

Photography by Ami Holmes



Lig    Bittle
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CREATIVE TEAM

Jared Matsunaga-
Turnbull & Elyne Quan, 
Playwrights
Monica Dufault, 
Director
James McCoy, 
Set Design
Alexa Fraser,
Costume Design
Shane O’Regan, 
Sound Design

Nicholas Eddie, Lig 
Demi Lee Bainbridge,
Bittle
Sara Allison, 
Stage Manager

The delightful story of a very big person, and a very small
person, who feel they just don’t fit in, Lig & Bittle was a joy to
return to. Most of the jokes we had found four years before
still felt funny, and the talented comedic actors had a
wonderful time finding even more humour and heart in this
well-crafted script. And the audiences simply loved it: they
laughed along with our two heroes, got a little scared by the
sound of the Ooga monster’s roars, and were eager to share
their feedback in the post show discussions. It was very
satisfying to finally bring this production to audiences.

&

ABOUT THE SHOW

Lig is very tall, and Bittle is very small. They both wish they
could find someplace where everything is just the right size for
each of them, where no one will notice that they are different.
When Lig and Bittle hear about Perfeckt Phitt, they set out on a
quest to this wonderful place where all their problems will be
solved.

Lig  & Bittle toured from April 3 - May 18, 2024 with 45
performances in schools, community venues, and theatres.
This show was part of the Aurora Cultural Centre’s
Kaleidoscope in the Schools Program, Arts for All’s
Kinderfest, and the Niagara Children’s Festival! 

7800+
Audience
Members

TOUR SPONSORED BY

Photography by Lauren Garbutt
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Simone, Half and Half
Pre-Production

We continued testing a new production model with Simone, Half and Half,
accomplishing the design and build of the set, and then rehearsing the play more
than six months in advance of our planned tour. We were thrilled to welcome over
80 educators and guests to a preview performance hosted at Carousel Players’
Arts Education Centre where we were able to gather feedback and comments on
our newest production and its study guide. 

ABOUT THE SHOW

Fourteen-year-old Simone is caught between cultures: Canadian,
Québécois, and Trinidadian. She’s also torn between friends and
the projects they want her to take part in. Can Simone find the
courage to stand up for what she believes in? Will her friends
accept the choices she makes? And will she finally learn to be
more comfortable with herself? Simone, Half and Half is a
touching story about finding one’s place between identities and
communities.

CREATIVE TEAM 
Christine Rodriguez,
Playwright
Kiera Sangster,
Director
Courtney Moses Orbin, 
Set & Costume Design
Stephon Smith, 
Sound Design

Jewell Bowry, Vanessa
Jillian Cooper, Simone
Ben Faulknor, Jay
Hadley Mustakas,
Sarah
Sara Allison, 
Stage Manager

Poster design by Chance Mutuku
Photography by Ami Holmes
Study Guide supported by Dr. Leanne Taylor



In the Community
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As at 31 December

2031 2031

Change

Usd %

Nadine and her Giant Puppet Party were presented on the main
stage at the Grape & Wine Festival in downtown St. Catharines.

The Drama Garden was presented outdoors at Jaycee Gardens
Park on September 23, 2023 as part of Culture Days, and then
again indoors at the FirstOntario Performing Arts Centre on
February 19, 2024 for Family Day . 

This promenade style theatre piece featured four short
interactive performances for families, including: “The Cardinal” 
a human-sized cardinal with a big messy nest, “Flower Music” 
a gardener who needs the audience to make music to grow her
flowers, “Dragon on the Hill” a large dragon who just wants to
dance, and “A Little Help from My Friends” a table-top puppet
piece about friends helping one another. 

For the outdoor version, audiences could also create giant
bubbles, draw chalk art, craft their own take-home puppet, and
make some noise with a big xylophone.

CREATIVE TEAM 

Created by
Monica Dufault 
& Alexa Fraser

Performers
Taylor Bogaert
Nicola Franco
Alexa Fraser
Elizabeth Pereira
Nathan Rossi

Directors
Monica Dufault
Kate Werneburg
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PLAYLINKS 
We were excited to return to classrooms with our Playlinks
program during our tour of Lig & Bittle! Playlinks is an in-
classroom program provided free-of-charge to schools who are
seeing a Carousel performance. Professional arts educators
provide pre- and post-show workshops to develop students’
artistic awareness and learning skills while giving them additional
context to their experience of our plays. The program is also an
opportunity for educators to learn about the use of arts-based
learning in the classroom.

In the Classroom

20         1,360
SCHOOLS STUDENTS

In Development
Meet Chloe 
We worked with playwright
Cameron Grant to facilitate a 1-day
text workshop of his work Meet
Chloe, which we premiered as a
digital production in 2021. Cameron
is exploring creating a live adaption
of this successful digital play! 

Ni Nagamoon  
We were honoured to host Indigenous
artist  Nicole Joy-Fraser for a week-long
workshop of her song cycle, Ni Nagamoon
(my song). 

This unique cultural sharing project is an
exploration of Nicole’s personal life
experiences shared through traditional
teachings and language of the Anishinaabe
and Cree peoples, and featuring original
hand drum songs. 

A presentation of Ni Nagamoon was
shared as part of the opening of the first
Niagara Children’s Festival in May 2025. 

CREATIVE TEAM
Cameron Grant, Playwright
Monica Dufault, Dramaturg
 
Jewell Bowry, Chloe
Michael Man, Mr. Lee
Ava Patterson, Larissa 
Dante Prince, Daniel

SUPPORTED BY



The Niagara Children’s Festival is an exciting explosion of
creativity, offering live theatre, performances and arts-based
activities for young audiences and their families. This festival
extends Carousel Players’ commitment to inventive live
performances with a weekend of activity where families
throughout the Niagara region can engage with a multitude of
cultural adventures designed especially for young people. 

After the success of our 50th Anniversary festival in 2022, our
first ever Niagara Children’s Festival was held in May 2024. We
presented a pop-up presentation of Lig & Bittle on Saturday,
May 11 in Ridgeway, followed by main activities in Welland and
St. Catharines on May 18, and in St. Catharines on May 19. 
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FREE PROGRAMMING
SPONSORS

FREE FESTIVAL ACTIVITES 
Flora & Fauna by Femmes du Feu, PK Hummingbird Steel
Orchestra, Author readings by Lana Button, Kari-Lynn
Winters, Mireille Messier & Jennifer Maruno, Storywalks,
Pirate Mystery interactive installation created by Taylor
Bogaert, Ni Nagamoon Indigenous cultural sharing created
and performed by Nicole Joy Fraser, Big Blanket Fort, face
painting, kite decorating, Ooga monster craft, bubble making
& chalk art. We also hosted a bilingual Nature & Wellbeing
Workshop with Nancy Lariviere, and a French Music
Workshop led by Suzanne Leblanc offered in partnership
with La Maison de la culture francophone du Niagara. 

500+
Participants
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PAPER
PLAYGROUND
Interactive Dance by 
Foolish Operations
(British Columbia) 

SEEDHEART 
Shadow Puppetry by
Indigo Moon Theatre
(United Kingdom) 

CUCKOO 
Puppetry by
Graham Soul
(Quebec) 

LEARNING 
FORGETTING
Theatre & Puppetry by
Presentation House
Theatre
(British Columbia) 

&

FESTIVAL SPONSORS 

Featured Programming

VENUE PARTNERS 

Logo design by Aggie Zaremba
Photography by Aggie Zaremba

Flora & Fauna at Welland Public Library, May 18, 2024
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Theatre School
Carousel Players Theatre School operates year-round offering classes, camps,
and workshops for students ages 5-14. Programs take place at our Arts Education
Centre in downtown St Catharines as well as at partner locations, including Phoenix
Rising Games, Russell Avenue Community Centre, and elementary schools in the
Niagara Region.

In the 2023/24 school year we welcomed new staff to Carousel Players’ Theatre
School, in addition to expanding program offerings to include Dungeons & Dragon
for girls and non-binary kids, and Saturday Drama Explore for kids aged 5-7. 

STAFF AND EDUCATORS
Beginning in October, Education Coordinator Mike Metz led our Theatre School
activities including programming, scheduling classes, setting up the hiring and
training of educators and overseeing registrations and communication with host
schools and community centres. Our Summer Theatre School Coordinator was
Grace Labelle-Scott, with Assistant Coordinator Maddie Switzer-Bomhoff. Funding
for our Summer Theatre School staff was supported by the Canada Summer Jobs
Program. 

Thank you to all of the Arts Educators who worked with us this season: 
Eliza Anthony, Ashley Boldt, Lindsay Detta, Alexa Fraser, Alyson Doyle, Amber
Hussey, Vicki Jenkins, Mike Metz, Luca Mocan, Christina Nicolaou, Lennon Paul,
Megan Turingia & Leanne Vida
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As at 31 December

2031 2031 %

As part of Carousel Players commitment to offering accessible
drama education for students of all ages, we offer bursaries that
allow students to participate in programs at no cost. This year,
thanks to the generosity of our Theatre School Bursary Program
donors, we welcomed 17 students who would not otherwise have
been able to access drama classes.

BURSARY PROGRAM
SUPPORTED BY  

Theatre School 
by the numbers

5
6
3
7
7
2
1

Summer Theatre School Camp Programs

After School Drama Programs at Schools

After School Drama Programs in Community Centres

Saturday Drama Classes

Dungeons & Dragons Adventure Programs

March Break Drama Camps

PD Day Drama Camp

281 Students registered

Photography by Taylor Zajdlik
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Carolyn Mackenzie, Chair
Jenniffer Anand, Vice Chair
Sande Farrauto, Nadia Ganesh, 
Lauren Hundert, Wendy Kulp 

BOARD OF DIRECTORS

PERMANENT STAFF

Monica Dufault, Artistic Director
Annie Slade, General Manager
Whitney Keast, 
Production & Tour Manager
Ryan Mahon, 
Technical Production Manager
Chelsea Mahon, Sales Manager
Mike Metz, Education Coordinator
Aggie Zaremba, Communications Coordinator

CONTRACT STAFF

Grace Labelle-Scott, STS Coordinator
Maddie Switzer-Bomhoff, Assistant STS Coordinator 
Madison Wormald-Morris, 
Administration & Planning Assistant 
Daisy Hollohan,  Festival Production Intern 
Mary Ivison, Outreach & Development Coordinator 
Alexandra Janecek, Box Office Coordinator 
Izzy Saranchuk, Volunteer Coordinator

&
WITH JOB CREATION
FUNDING FROM

Carousel Players strongly believes that as one of the
oldest professional arts organizations in Niagara, we
have a responsibility to provide resources, advice,
and knowledge to those who ask. In 2023/24, we
welcomed high school co-op students Ava & Sam,
Brock co-op student Abbey, and Intern Artistic
Director Taylor Bogaert. 
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Volunteers

With funding from the Ontario Trillium Foundation’s Community Recovery Fund,
Carousel Players worked with A. Adair & Associates to craft a new 5-year
strategic plan for the oganization, and a new operating plan for the Theatre
School. In January 2024 we engaged Liz Palmieri to lead an action planning
session with our staff and board to begin identifying priorities. 

Lana Agapito, Mackenzie Anderson, Muchen Bai, Dani Shae Barkley, Carmela
Barone Edwards, Jerome Budhoo, Bowie Cary, Sam Cashmore, Mallory Daley,
Anandi Dajka, Kaiya Epp, Emily Farrauto, Sande Farrauto, Victoria Freitas, Nadia
Ganesh, Mohammad Ghumman, Ashley Glanzmann, Marina Grmusa, jimi hong,
Lauren Hundery, Maggie Hundert, Naima Ibrahim, Alice Jeong, Matteo Kammouh,
Wendy Kulp, Carolyn Mackenzie, Avril Massicotte, Elise Massicotte, Avery
Newlove, Christian Nino, Marium Nur, Faith Nyamutoro, Jacqueline Nyemba,
Lennon Paul, Elizabeth Pereira, Oraydo Poyser, Kate Ross, Nathan Rossi, Sahil
Sahil, Daniela Solis Gomez

Strategic Planning 

Festival Special Thanks
Brian Cumberland, Brock University Residence Services, Gavin Fearon, Sandra
Marcroft, Jennifer Roberts-Smith, Kevin Hobbs (voice of Ooga), Stephanie Filippi
and La Maison de la Culture Francophone du Niagara, Lynda Hill and the Wee
Festival, The FirstOntario Performing Arts Centre, Rob Robbins, Holly Treddenick
and The Bank Art House, Dr. Kari-Lynn Winters 
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2023-2024 
by the Numbers

Artists

Educators

Volunteers

Arts Workers

Staff

Performances & Screenings

Drama Education Workshops 

Theatre School Programs 

Community Events 

at Theatre School Programs

at Community Events

at Drama Education Workshops

at Virtual performances and screenings

at In-person performances 

PEOPLE PROGRAMS

81
15
41
9

13

89
32
31
4

281
867

1,402
238

10, 897

AUDIENCE

13,600+
PEOPLE

ENGAGING
WITH LIVE
THEATRE! 



Financial Report
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2031 2031 Usd

REVENUES

EXPENSES

Artistic Programs

Education &
Outreach Programs

Government Grants

Donors, Sponsors, 
Foundations

Other Income

Artistic Programs

Theatre School

Outreach Events &
Classroom Education

Admin & Other

Fundraising 
& Marketing

Facility

$54,584

$43,613

$383,337

$58,314

$37,858

$577,706

$252,708

$57,751

$63,677

$151,089

$15,294

$23,193

$567,461
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Our Supporters
Carousel Players work in schools and the community is made possible through
the support of our funders, sponsors, and donors.  

2023 ONLINE AUCTION DONORS
Bird Kingdom, Brock University Golf Course, Charlie B Creations, Chili and Agave,
Canadian National Exhibition, Counterpart Brewing, Creekview Floral Co., First
Ontario Performing Arts Centre, Flat Rock Cellars, Food Basics - Geneva Street,
Food Basics - Hartzel Rd, Foster Festival, Greg Frewin Theatre, Hairquarters -
Ontario St, Industria Pizzeria, Jiffy Lube - St.Catharines, Joan Morris, Julie's Tire &
Auto, Long & McQuade, Madison Wormald-Morris, Mahtay Cafe, Mike's Auto
Service Thorold, Montana's, Niagara Artist Centre, Niagara College Brewery,
Niagara Ice Dogs, Niagara Symphony Orchestra, Niagara River Lions, Vine Floral,
The Watering Can, Mike Metz, Mullen Garden Market, NAC Studio Shop, Niagara
Parks, Paper Bananas, Patio Andaluz, Phoenix Rising Games, Reif Estate Winery,
Rewinded Art, Shawn & Ed Brewing Co, Spicy Thai, Sugar & Baking Co., The Gallery
Players, The Keg, Wendy's Hartzel Rd, Fibreful / Carolyn Mackenzie, Willow Laine

Jenniffer Anand, B.J.Armstrong, Rodger J Beatty, Carol Bell, Jim Bradley, Karen
Caplan, Katherine Christi, Arlene Copland, David A Thomas, Nadia Ganesh, Carolyn
Hafer, Angela Harris, Carolyn Mackenzie, Joan McCurdy-Myers, Suzanne Merriam,
Brian & Paddy Parr, Mary-Jane Sferrazza, Annie Slade, Alan Teichman, Sybil Wilson,
Madison Wormald-Morris, Barbara Zimmerman

2023-2024 INDIVIDUAL DONORS

2023-2024 SERVICE CLUBS    FOUNDATIONS
The May Court Club of St. Catharines, Ma-Be Investments, The Jackman
Foundation, Ontario Paper Thorold Foundation, Ontario Power Generation, Phoenix
Rising Games, Port Colborne Lions Club, Stamford Lions Club, Kiwanis Club of St.
Catharines, Rotary Club of St. Catharines



Carousel Players Annual Report

Thank You

366 St. Paul Street, St. Catharines, ON L2R 3N2

905-682-8326

carouselplayers.com 

2023-2024 
Season Sponsors


