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ABOUT CAROUSEL PLAYERS
Carousel Players is an award-winning professional theatre for young audiences committed to the 
development of new work and the production of theatre that entertains and challenges our audiences. 
We present inspiring and creative plays for children in schools, theatres, and other venues.

Carousel Players was founded in 1972 by the late Desmond Davis, a Professor of Drama at Brock 
University in St. Catharines. Carousel has had six other Artistic Directors since its inception: Duncan 
McGregor, Pierre Tetrault, Kim Selody, Pablo Felices-Luna, Jessica Carmichael, and Monica Dufault.

Carousel Players ensures that our performances, summer theatre camps and classroom programs are 
affordable for all children regardless of their socioeconomic status or situation. We believe live theatre 
develops artistic awareness, learning skills and a sense of well-being in children.

An Autumn Adventure: We launched Fall school touring with the 
environmentally themed Water Wonder.

Hip Hop for Change: In partnership with Green Thumb Theatre, we toured 
CRANKED to high schools and community venues across Niagara.

Becoming Real: We held a one-week development workshop of The Velveteen 
Rabbit with the support of a Leaps & Bounds grant from Young Peoples Theatre.

On the Road, Again: Our production of Tomson Highway’s The Incredible 
Adventures of Mary Jane Mosquito toured to British Columbia and Saskatchewan!

Cut Short: Lig & Bittle, our spring production, rehearsed for three weeks 
before being cancelled due to COVID-19.

Our Newest Students: We launched an innovative new arts education project 
with Early Years Drama: drama-based learning for children ages 2 to 4.

The generosity of our supporters at the Carousel Caravan allowed us to offer 
free performances to schools with limited resources and develop new plays.

Stopped Before We Started: The COVID-19 pandemic forced us to cancel ten 
weeks of tours, several educational programs, and multiple community events. 

We rapidly learned to live, work, and create in an online world.

Even with the drastic changes caused by COVID-19, the 2019/20 Season ended 
with a deficit of less than 1% of operating expenses.

2019/20 MOMENTS OF NOTE
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Lig & Bittle by  Elyne Quan and 

Jared Matsunaga-Turnbull

Water Wonder by Cheryl McNamara
In November 2019, Carousel premiered the school touring production 
of Cheryl McNamara’s environmental consciousness-raising play Water 
Wonder. This play told the story of Richard, who is trying to save his 
local greenbelt from a corporation that wants to tap into the water table 
to bottle local water. Despite apathy from his friends and family, he 
convinces the mayor of the town to reconsider the sale of the land, and 
save the forest and stream.

Water Wonder toured for three weeks in November 2019, and featured 
Nathaniel Kinghan, Isaiah Kolundzic, Kate Werneberg, and stage 
manager Sara Allison. The design team was Kelly Wolf, Sim Suzer, and 
Ethan Rising.

In February of 2020, we began rehearsal of Elyne Quan and Jared 
Matsunaga-Turnbull’s hilarious Lig & Bittle. This adventure story 
tells the tale of Lig, who is very tall, and Bittle, who is very small. 
These two leave home in search of Perfeckt Phitt, where they will 
fit in. On the journey they meet each other, and as they travel 
together, they realize that they are both perfect just the way they 
are.

Lig & Bittle was rehearsed but not 
toured, due to COVID-19, and 
featured Demi-Lee Bainbridge, 

Nicholas Eddie, 
and stage manager 
Sara Allison. The 
design team was 
James McCoy, 
Alexa Fraser, and 
Shane O’Regan.

Left: Isaiah Kolundzic, Nathaniel Kinghan.
Right: Kate Werneberg.
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Carousel Players supports the work Canadian playwrights to develop new plays that will become part of the 
national and international body of work for young audiences. Our 2019/20 new play development focussed 
on The Velveteen Rabbit adapted by Fourth Gorgon Theatre. This piece received a week-long text and music 
workshop in the winter of 2020 with the support of Young Peoples Theatre’s Leaps & Bounds program. Other 
new play development was cancelled due to the COVID-19 shutdown.

New Play Development

The Incredible Adventures of
Mary Jane Mosquito

by Tomson Highway

CRANKED by Michael P Northey
Carousel Players was pleased to have the opportunity to present 
a Regional tour of Green Thumb Theatre’s CRANKED, by Michael 
P Northey, in the fall of 2019. This play for teens tells the story of 
Stan, an MC and former drug user. CRANKED uses spoken word and hip-hop to 
create a pulse-pounding full-sensory experience that deal in the brutal realities 
of addiction and drug culture, and the redemption that can lie in recovery.

CRANKED toured for two weeks, reaching more than 2,400 high school students, 
and generated active post-show talk backs, hosted in partnership with Positive 
Living Niagara and CASON.

Our successful 2018/19 production of Tomson Highway’s 
cabaret for young people was invited to visit the West Coast 
in the fall of 2019. With a new performer taking over the role 
of Mary Jane, this tour rehearsed for a week in October before 
hitting the road for a four week tour of British Columbia and 
Saskatchewan.

The Incredible Adventures of Mary Jane Mosquito featured 
Haley Vincent, Shane O’Regan, Catherine Teichman, and stage 
manager Martine Beland. Nicole Joy-Fraser returned to the 
production as Assistant Director. The creative team was Kelly 
Wolf, Clelia Scala, Alexa Fraser, and Ryan de Souza.
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Carousel hosted its second Drama Garden at Rodman Hall Art Gallery. This event 
was a walking tour of drama installations for the audience to experience. Five 
artists created activities that engaged our patrons as they explored the Drama 
Garden in the botanical gardens of Rodman Hall.

The annual Carousel Caravan took place in November at Herdner Estate Wines. The event was an intimate 
evening of play readings from the 19/20 Season, performances by members 
of Carousel Players’ staff, and a busy silent auction. The evening raised 
funds to provide free school performances, as well as money for new play 
development.

Carousel’s role in Niagara is not limited to the artistic and education activities we do. In 2019/20, our Outreach 
and Community Engagement presence expanded across the Region to reach hundreds of children and their 
families.

Carousel Caravan

Community Engagement

Carousel had a very busy summer and fall in the community, reaching 
hundreds at Niagara 
residents at events like 
the Fort Erie Friendship 

Festival, Canal Days, multiple Farmer’s Markets, school 
fairs, the Grape and Wine Festival, Art in the Garden, and 
the Niagara on the Lake Christmas Parade.

We also hosted our own events, including a Season 
Launch, the second annual Costume Ball, a Business After 
5 evening for the GNCC, and Family Day activities with the 
FirstOntario Performing Arts Centre.

Carousel Players in the Community

Culture Days

Staff & Board
The Carousel Players Board of Directors saw the addition of three new Board Members: Alexandra Del Vecchio, 
a lawyer with the firm of Lancaster Brooks Welch, Lauren Hundert, who had recently stepped down as Carousel’s 
Outreach and Marketing Manager, and Curtis Tye, a retired educator from public school systems in Southern 
Ontario.

In September 2019, Sarah Lynch stepped down from the Board after many years of valuable service. Her insight 
into arts management and the Niagara arts community has served the company well. She will continue to be 
part of the Carousel Players Facility Committee. Also in September 2019, David Thomas stepped down from 
his second round of serving on Carousel Players’ Board. We will miss Dave’s calm outlook on our work, and 
enthusiasm for theatre for young audiences. In February 2020, we were sad to say goodbye to Curtis Tye, whom 
we were only just getting to know. We appreciated his work with our Educational Advisory Committee and his 
keen oversight of the company’s work.

Carousel’s staff saw several new faces in 19/20. Mallory Daley joined us in the new full-time position of Tour 
and Outreach Manager. Calvin White served as Production Manager from August to November 2019. Whitney 
Braybrook-Byl joined the company as Assistant Production Manager in September before being promoted to 
Associate PM in November. Ryan Mahon came on board as our second Associate PM in November. Education 
Coordinator Elizabeth Pereira and Outreach Coordinator Samantha Marchionda both had their contract 
position extended when new funding became available.



Drama Education
Summer Theatre School 2019

In-Classroom Education

One Day Camps

Summer Theatre School 2019 saw 73 campers attend 5 camps at The Robby at the Niagara 
Folk Arts Multicultural Centre. Thanks to support from 
the Niagara Community Foundation’s Summer Camp 
Fund, seven Niagara area students, selected from the 
client base of Big Brothers Big Sisters and the Folk Arts 
Multicultural Centre, received full camp scholarships.

In 19/20, we experimented with the one day camp format. In the fall of 2019, 
we offered a combination music/drama camp in partnership with the Niagara 
Symphony. While enrollment was low, feedback was positive.

In February, we adapted existing camp curriculum to create a one day camp of games and creation which was 
offered first as a PD Day option and later for when labour disputes closed schools.

Thanks to our partnership with Brock University’s Department of Teacher Education, Carousel Players developed 
study guides for teachers with activities linked to our school tour productions. Our Playlinks in-classroom 
workshop program did not go ahead this year due to the COVID-19 shutdown.

Mentorship
Carousel believes strongly that as members of the Niagara community, we have a responsibility to support 
provide resources, advice, and knowledge to those who ask. One of the most exciting ways we put this into 
action is through internships: co-op students Ian, Marianne, and Daniel. Unfortunately, our annual internship 
for a Niagara College public relationship student was cancelled due to COVID-19.

After School Drama Program
In early 2020, we launched our second year of After School Drama. Building on 2018/19’s successful pilot 
program, this program had participant schools in St Catharines and Niagara Falls with 7 class sessions offered. 
Sixty students took part in 8 weeks of drama classes for grades 1 to 6.

A second set of sessions of the After School Drama program was cancelled due to COVID-19.

Early Years Drama Program
In early 2020 Carousel Players began delivering our Early Years Drama Pilot Program 
to daycares and EarlyON Centres across Niagara. From January-March of 2020 our  
artist educators delivered the 10-week arts-based curriculum to one daycare and 

two EarlyOn centres, reaching approximately 30 
children aged 18 months to 6 years.

The program was going to be delivered to 3 more 
daycares in Niagara however the second session 
was postponed until 2021 due to COVID-19.



Carousel & Covid-19
Cancellations

New Programs

New Funding

New Staff

The COVID-19 shutdown began just as Carousel was starting our final week of rehearsal for Lig & Bittle 
and two weeks before rehearsals were set to begin for The Incredible Adventures of Mary Jane Mosquito. 
When the shutdown began, we chose to postpone these productions, hoping for the best. When it 
became clear this was not realistic, we cancelled both shows: a total of 2 weeks of rehearsal and 10 
weeks of touring.

Productions were not the only activities affected. Our March Break Drama Camp had to be cancelled 
two days before it was scheduled to begin. All After School and Early Years Drama Programs were 
cancelled for the spring. Our Education Coordinator’s contract was put on hiatus, and the awarding of 
the Norah Morgan Award for 2019/20 and the Playlinks program were also suspended.

In the community, we were unable to hold the annual Community Picnic or meet any of our other 
commitments for outreach activities.

In the late spring, Carousel began to create new educational content for digital platforms with a series 
of story-time readings and craft activities. One of our artist educators was contracted to create several 
videos for children to engage with at home to keep their creative minds active.

In May, Carousel Players was invited to be part of the FirstOntario Performing Arts Centre’s 
#NiagaraPerforms series. Artistic Director Monica Dufault read from the book Peg and the Yeti, and 
shared a craft and activity, as part of this digital entertainment programming.

The Department of Canadian Heritage, through the Canada Council for the Arts, provided relief 
funding that made it possible to support artists whose contracts had been cancelled. The balance of 
this funding has been reserved to invest in new play development in the 2020/21 season.

In late spring, it was announced that the Canada Emergency Wage Subsidy would be extended into the 
summer. We determined that this unexpected subsidy would make it possible to rehire staff members 
and artist educators who had been laid off or had their contracts cancelled in March. In the end, Carousel 
was able to provide employment to six people through the application of the CEWS program.



clockwise from top: audience at a performance of peter pan; guests at the carousel caravan, Staff Members Elizabeth Pereira, Saman-
tha Marchionda, and Mallory Daley; educator nicola franco leads a dragon on the hill workshop

62 performances
Beamsville, Belfountain, Fenwick, Fort Erie, 
Grimsby, Hamilton, Niagara Falls, North 
Vancouver, Pelham, Port Colborne, Oakville, 
St Catharines, Saskatoon, Thorold,
Vancouver, Welland

16 community performances

46 school performances

8,543 audience members,
	 students and  community 

members reached

2019/20 By The Numbers

7 arts educators

Who else was part of Carousel’s 
team in 2019/20?

37 artists
6 craftspeople

23 volunteers

2019/20 Staff
Artistic Director: Monica Dufault
General Manager: Kate Leathers

Tour & Outreach Manager: Mallory Daley
Production Management:

Whitney Braybrook-Byl, Ryan Mahon, Cavin White
Outreach Coordinator: Samantha Marchionda

Arts Education Coordinator:
Elizbeth Pereira

2019/20 Board Members
Sande Farrauto, Carolyn Mackenzie,

Curtis Tye, Corey Miles, Jenniffer Anand, 
Lauren Hundert, Nathan MacDonald, 
Wendy Kulp, Alexandra del Vecchio

2019/20 Operating Expenses $593,044

2019/20 Operating Revenue: $591,855

Complete Audited Financial 
Statements Available on Request



Carousel Players’ 2019/20 Season was supported by

Carousel Players’ work is made possible by the generous support 
of our funders, sponsors, and donors.

2019 Caravan Silent Auction Donors
98 Hearts Crafting, Art Gallery of Ontario, Barb Blain, Bibelot Design, Bird Kingdom, Blue Line Diner, Blyth 
Festival, Boston Pizza, Bugsy’s, Canadian National Exhibition, Canadian Stage, Carolyn Mackenzie, Cellar Door 
Wine Experience, Chorus Niagara, CN Tower, Cobb’s Bread, Coppola’s, Counterpart Brewery, Curtis Tye, Drayton 
Entertainment, Fibre Garden, Fielding Winery, Firehall Theatre, FirstOntario Performing Arts Centre, Foster 
Festival, Garden City Essentials, Garden City Productions, Gryphon Ridge, Hernder Estate Wines, Honey’s, 
Hornblower Cruises, Incoho, Irish Design, Jeri Dehghani, Joe Fetas, Johnny Rocco’s, Kennedy’s Framing, Lake 
House Restaurant, Mac Hillier, Maple Leaf Sports and Entertainment, Marg Newby, Michelle Harrison, Music 
Niagara, Niagara College Teaching Winery & Brewery, Niagara Helicopters, Niagara Ice Dogs, Niagara Jazz 
Festival, Niagara Parks Commission, Niagara Symphony Orchestra, Ontario Science Centre, Pen Centre, Penner 
McKay, Pet Smart, Pita Pit, Roberta Doylend, Safari Niagara, Sarah Lynch, Shaw Festival, Showboat Festival 
Theatre, Soulpepper, Spicy Thai, Starbucks, Steamwhistle Brewery, Stratford Festival, Tarragon Theatre, The 
Watering Can, Toronto Christmas Market, Twenty Restaurant, Upper Deck, Vine Floral, Vintage Hotels, Wee 
Festival, Young People’s Theatre.

Our Individual Donors in 2019/20 – Many Thanks!
Jenniffer Anand, B.J. Armstrong, Judith Barker, Rodger Beatty, Jerome Black, Garry & Barbara Blain, Rebecca 
Cann, Rose Marie Cipryk, Arlene Copland, Stewart Cumberland, Mallory Daley, Alexandra Del Vecchio, Monica 
Dufault, Cindy Emory, Gillian Fournier, Lauren Hundert, Margaret Jordan, Wendy Kulp, Kate Leathers, Carol 
Lewis, Nathan MacDonald, Carolyn Mackenzie, Samantha Marchionda, Joan Medina, Marg Newby, Susan 
Olson, Brenda Palchynski-Foote, Liz Palmieri, Paddy Parr, Elizabeth Pereira, Kenneth Pettigrew, Nigel Scott, 
Mary-Jane Sferrazza, Bea Taylor, Donna Tredway, Candice Turner-Smith, Curtis Tye, Alwyn Verbeek, Jennifer 
Wallace, Rebecca Walsh, Kathleen Werneburg.


